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Luis I. Collantes

ALBYN MEDICAL
A new FINAVES Healthcare Initiative
lIn 2002 Luis I. Collantes (EMBA 

‘06) and Hubert Thomassen 
(MBA ‘99) presented their business 
plan for Albyn Medical, a company 
specializing in the production and 
supply of systems and equipment for 
urology, gynecology and gastroenterol-
ogy. At the time, Both were working for 
Grupo Palex Medical, owner of Albyn 
Medical, and the board due to internal 
strategic considerations decided not 
to carry on investing in the company. 
Collantes and Thomassen thus de-
cided to acquire the company on their 
own, establishing the Smart Medical 
Group as an acquisition vehicle for the 
company. Since its foundation in 2003, 
the company has achieved numerous 
accomplishments but has also faced 
challenges, including a failed first at-
tempt to expand internationally, and 
financial problems, which have served 
as a learning experience and strength-
ened the project. In 2009 they decided 
it would be more efficient to merge 
the three companies then operating 
in Spain – the parent company Smart 
Medical Group, the sales arm Smart 
Medical and Albyn Spain  – under one 
roof, Albyn Medical. “We’ve managed 
to turn the company around in only 
three years,” says Collantes. “And 
today, Albyn Medical is an innovative 
company in the healthcare sector with 
a prominent international profile.”

Collantes admits that it was dif-
ficult to establish financial stability 
while continuing to internationalize.  
“When we decided to buy the com-
pany we initially encountered diffi-
culties raising financing for the op-
eration, until we decided to present 
our project to FINAVES. After that 
everything happened very quickly. 
FINAVES offered us financial, and 
later, strategic support as a partner 
in the company.” Albyn Medical had 

its headquarters in Barcelona. The 
business plan was integrally achieved 
within the first year but the decision 
to start operations the following year 
in France proved hasty. “We were 
obliged to retreat after a series of stra-
tegic mistakes,” says Collantes.

Meanwhile the Navarra Devel-
opment Society 
(Sodena, the main 
investment arm of 
the Navarra gov-
ernment), which 
is also a partner of 
FINAVES, offered 
Albyn Medical fi-
nancial and logis-
tical backing. “In 
May 2006 Sodena 
decided to join the company – it cur-
rently has 42.6% of Albyn Medical 
and is our main shareholder – and we 
moved the headquarters to Pamplona 
which was the only condition that they 
requested.”  There Albyn Medical has 
its main distribution center where it 
carries out its R&D program.

The results have been spectacular. 
The company is generating profits 
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with double-digit growth, and over 
70%  of its turnover is derived from in-
ternational sales. The UK alone repre-
sents 40% of revenues, while the com-
pany is tripling its results in Germany, 
opening new markets in Mexico and 
Chile and will soon be starting opera-
tions in China, Korea and Russia. Col-

lantes underlines 
the importance 
of the values he 
acquired at IESE, 
“such as ethics. 
Being ethical is not 
only good in itself, 
but in the long-
term it is beneficial 
for the business. A 
lack of ethics can 

lead to terrible errors.” He also high-
lighted the “opportunity IESE gave 
me to build strong friendships. This is 
important because networking helps 
you meet a lot of people, but the best 
help comes from good friends. And at 
IESE you make very good friends.”
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“Being ethical is not 
only good in itself, but 
in the long-term it is 

beneficial for the  
business”


